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CUSTOM VALUE HOOK FOR YOUR

COMPANY

OUTCOME-FIRST PROMISE

Prospect Name at Your Company with an
outcome-first promise

MARGIN PROTECTION AND REVENUE
ACCELERATION

Protect margin and accelerate revenue by
removing workflow friction

‘

STATUS QUO RISK AND QUANTIFIED
PATH

The status quo risk, the friction root cause,
and the quantified path

PRESENTER

Presenter: [Your Name], Enterprise VP of Sales

SIRIUS NARRATIVE TEMPLATE

Designed to move from insight to decision in
one tight narrative
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MACRO SHIFT MAKING STATUS QUO

RISKY

‘

RISING BUYER EXPECTATIONS

Buying pressure is rising: customers expect
faster cycles, higher reliability, and
measurable outcomes

COMPOUNDING OPERATIONAL
COMPLEXITY

Operational complexity is compounding: more
tools, more handoffs, and more data drift
across teams

MISALIGNED SALES & DELIVERY

Sales and delivery alignment is harder:
forecasting and execution break when
workflows are disconnected

COMPOUNDING DELAY COSTS

Hidden cost of delay: small inefficiencies
compound into missed pipeline, longer cycles,
and rework

STATUS QUO AS GROWTH CONSTRAINT

Without change, the prospect’s current model
becomes a constraint on growth
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CORE FRICTION BEHIND BOTTLENECKS

‘

DAILY HANDOFF STALLS

Manual routing, status chasing, and approvals
that stall progress in key handoffs create daily
bottlenecks

COST LEAK SOURCES

Rework from incomplete inputs, inconsistent
data, and duplicated effort across teams drive
cost leaks

QUALIFICATION AND QUOTING DELAYS

Slow qualification and quoting caused by
fragmented systems and delayed visibility
create pipeline drag

REAL-TIME PERFORMANCE SIGNALS

Leaders lack real-time signals on throughput,
quality, and conversion drivers, creating
operational blind spots

MEASURABLE FRICTION

Friction is measurable in time, labor, and lost
revenue—not just inconvenience
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TRANSFORMED FUTURE STATE WITH

PROOF

CYCLE TIME REDUCTION

30% %

Less cycle time from intake to close by removing handoff
delays

REWORK REDUCTION

20% /

Fewer rework hours through standardized inputs and
automated validation

WIN-RATE IMPROVEMENT

15% %

Higher win-rate via faster, data-backed quoting and consistent
execution

REPORTING ACCELERATION

2 X /

Faster reporting by consolidating operational signals into one
view
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OUR SOLUTION IN ACTION WORKFLOW

o1 02 03 04
@ @

@ @
UNIFIED INTAKE GOVERNED AUTOMATION GUIDED EXECUTION OUTCOME MEASUREMENT
Unify intake and requirements so Route tasks, approvals, and Keep teams aligned with guided Generate dashboards and audit
every request starts with dependencies through a steps, templates, and real-time trails that tie actions to
complete, validated data governed workflow status visibility outcomes instantly
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QUANTIFIED ROI AND BUSINESS CASE

Metric

Payback period

Before

Estimated time to recoup spend

Labor hours saved

Baseline manual effort

Reduced effort via automation

Net hours saved per cycle

Revenue uplift

Current conversion performance

Improved conversion with faster
execution

Incremental revenue per quarter

Implementation cost

Pilot + rollout budget assumption
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VERIFIED ENTERPRISE CUSTOMER
PROOF

FRAGMENTED DEAL WORKFLOWS GOVERNED AUTOMATION IMPACT
Fragmented workflows caused delayed handoffs, manual Governed automation improved throughput and visibility,
reporting, and inconsistent quoting that slowed deals enabling faster decisions and measurable conversion gains
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IMPLEMENTATION TIMELINE AND

NEXT STEPS

r

PILOT KICKOFF

Align stakeholders, confirm
success metrics, and map
priority workflows

F

MUTUAL ACTION PLAN

Define responsibilities, data
readiness, and change
management checkpoints

r

PILOT ONBOARDING

Configure workflows, integrate
required systems, and validate
outcomes with users

F

SIGNATURE STEP

Confirm rollout scope, finalize
commercial terms, and schedule
go-live
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