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Presenter: [Name], role, firm, 
and syndicate lead contact 
details for committee follow-up

PRESENTER DETAILS

Target raise/allocation: [Total $] 
and committee allocation [$/%], 
plus intended use of proceeds 
summary

TARGET RAISE

Deal structure: 
[Preferred/SAFE/Notes], security 
terms, seniority, liquidation 
preference, conversion 
mechanics

DEAL STRUCTURE

Target company: [Company 
Name] with investor-ready one-
line description and ticker or 
website reference

TARGET COMPANY

Deal Cover
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DEFENSIBILITY & PRICING POWER

Defensibility via IP, data moats, and product velocity that sustains pricing power

Scalable go-to-market with unit economics improving as sales efficiency increases

SCALABLE GO-TO-MARKET

Problem–solution fit with measurable customer pull and switching costs that reduce churn

CUSTOMER PULL & CHURN

Differentiated market access plus durable value capture that compounds over time

MARKET ACCESS & VALUE CAPTURE

Opportunity Thesis
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Customer count, ARR/GRR/NRR drivers, and sales cycle metrics 
supporting growth claims

TRACTION METRICS

Pricing (usage/subscription), revenue streams, gross margin 
drivers, and renewal mechanics

PRICING & REVENUE MODEL

Patents, trademarks, proprietary data, trade secrets, and key 
licensing or ownership notes

IP PORTFOLIO

Workflow, outcomes, and adoption drivers align to the target 
buyer persona and deployment model—supporting how the 
solution gets adopted across teams

WORKFLOW & ADOPTION

Company Overview and Core Product
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Market Sizing and Competitive Landscape

Market Layer Definition Basis Value ($)

TAM Total addressable demand Industry spend / usage model [TAM]

SAM Serviceable segment Target buyer + geography filter [SAM]

SOM Near-term achievable share Sales capacity / adoption curve [SOM]

Quadrant Axis 1: product strength Axis 2: go-to-market reach Company position
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Historical Financials and Growth

Operating metrics trend shows ARR 
growth rising from 18.0% (Period 1) to 
31.0% (Period 4) alongside gross margin 
improving from 72.0% to 76.0%

OPERATING METRICS TREND
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Pre-money and economics: [Pre-money $] with implied 
post-money, option pool assumptions, and investor 
rights

Valuation and Round Mechanics

Cap table and syndicate: ownership split by class, co-
investor list, pro-rata terms, and any side letters

PRE-MONEY AND ECONOMICS CAP TABLE AND SYNDICATE
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Key Risks and Underwriting Mitigations

Risk Category Failure Mode Impact Mitigation Owner

Go-to-market Pipeline conversion stalls High Commercial lead + KPI gates

Retention Net retention declines Medium Customer success playbooks

Product Roadmap slips or quality issues Medium Engineering milestones + QA controls

Unit economics CAC payback extends High Pricing tests + channel mix changes

Competition Feature parity erodes pricing Medium Differentiation roadmap + packaging

Operations Hiring or spend overrun Low Operating plan + budget guardrails
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Strategic acquisition, IPO path, or secondary liquidity with timing 
ranges

Exit pathways options

Faster adoption and pricing power yield upside with higher exit 
multiple and velocity

Bull case upside

Probability-weighted execution and market share assumptions 
produce expected IRR and MOIC Base case outcomes

Conservative exit assumptions drive lower IRR while preserving 
downside protection features

Bear case assumptions

Return Scenarios and Exit 
Pathways
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Approve / hold / reject with sign-
off fields for committee members 
and decision date

VOTE BLOCK

Customer retention evidence, IP 
ownership, financial controls, 
and market validation

DILIGENCE 
CONFIRMATIONS

Pro-rata rights, protective 
provisions, covenants, and 
reporting cadence requirements

UNDERWRITING TERMS

Approve [Security] at [Target $] 
subject to final legal, diligence, 
and underwriting conditions

APPROVAL WITH 
CONDITIONS

Committee Recommendation and Vote
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