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Healthcare Program/Review Cover
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Healthcare Program or Review Department or Facility Presenter and Briefing Details
Title Ownership

Healthcare Program or Review Title Department or Facility Name plus Presenter and role (Healthcare
tailored to the department or service reporting unit for clear ownership Administrator and Chief Medical
line Officer) with the briefing date
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Clinical Overview of Current Performance
Highlights

Clinical overview of current performance highlights, key

Executive

S u m m q ry & challenges, and care priorities
Health Scope

Patient Population Focus

Patient population focus including service line, acuity level,
and care setting scope

Primary Goals for the Review

Primary goals for the review: quality outcomes, patient
experience, safety, and operational reliability
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Patient Care Metrics & Quality
Scorecard

Safety Metrics Overview

Readmission Rate Patient Satisfaction Results

Performance
Readmission rate performance Safety metrics including incident
rates, falls, infections, and

corrective action closure status

Patient satisfaction results using

standardized survey measures and
actionable drivers

with trend direction and target
alignment for high-risk cohorts




Clinical Operations & Workflow Efficiency

Patient Throughput Metrics Staffing and Capacity View Bed Occupancy and Flow
Reliability
Patient throughput metrics such as Staffing and capacity view Bed occupancy and flow reliability
length of stay, discharge including staffing coverage, with meftrics that reflect readiness,
timeliness, and bottleneck points overtime indicators, and skill-mix cancellations, and escalation
balance
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Regulatory Compliance & Safety
Protocols

Compliance Status Summary Risk Mitigation Actions Operational Safety Protocols

Compliance status summary aligned to Risk mitigation actions covering safety Operational safety protocols including

accreditation and privacy requirements, rounds, incident reporting, root-cause infection prevention, medication safety,
with audit outcomes analysis, and CAPA tracking and emergency preparedness
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Health Technology & Care

Integration

O

EMR and Digital Health Adoption
Indicators

EMR and digital health adoption
indicators including documentation
completeness and workflow usability
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Telehealth Performance Metrics

Telehealth performance metrics such
as access, utilization, no-show rates,
and clinical outcome capture

@

System Integration Status

System integration status covering
interoperability, data handoffs, and
alert effectiveness across teams



Resource
Allocation &
Budget Review

Comprehensive Healthcare Program Review

Departmental Budget Overview

Departmental budget overview with variance highlights for
staffing, services, and program funding

Medical Equipment Operational Expenses

Medical equipment OpEx and maintenance readiness
including utilization and downtime mitigation

Resource Distribution Decisions

Resource distribution decisions with near-term priorities and
expected impact on quality and access



Strateqgic Health Initiatives & Next

Steps

Quality Improvement Goals Upcoming Programs and Initiatives Next Steps and Timeline

* Quality improvement goals with owners, * Upcoming clinical programs and * Next steps including timeline
target outcomes, and measurable operational initiatives planned for the checkpoints, reporting cadence, and
success criteria next cycle of review escalation paths for risks
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