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Dissertation Defense

Committee Chair: [Name]

Members: [Names]
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Defense Date: [Insert date]
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Department: [Department 
name]

Candidate InformationDissertation Title
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Introduction 
& Research 
Problem

Gap in prior work

What is missing or inconclusive in the literature

Significance of the study

Theoretical, empirical, and societal relevance

Context and motivation

What problem matters and why it persists

Central thesis statement

One-sentence core claim of the dissertation
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Theoretical Framework

Conceptual model

Diagram of core constructs 
and their relationships

Key constructs

Define the primary 
variables/constructs in the 
model

Proposed relationships

Hypothesized pathways and 
mechanisms

Positioning within 
theory
How the framework guides 
interpretation of findings
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Research Questions & Hypotheses

[How each question maps to measures/analysis]

Operational alignment

[H1/H2/H3 with brief direction and rationale]

Hypotheses

[State each secondary question]

Secondary Research Question(s) 
(RQ2/RQ3)

Primary Research Question (RQ1)

[State RQ1 clearly]
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Methodology & Study Design

[Reliability, validity, 
trustworthiness, and bias 

mitigation]

Validation and rigor

[Instruments, procedures, and 
measurement/recording 

methods]

Data collection

[Population, inclusion criteria, 
recruitment/selection]

Sampling strategy

[Qualitative / Quantitative / 
Mixed methods] and 

justification

Approach
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Core Data Findings — Part 1

What the results mean relative 
to the theoretical model

Interpretation of RQ1

Sensitivity/alternative analysis 
or triangulation step

Robustness check

Key outputs, patterns, effect 
sizes, or themes

Evidence and analysisFinding set for RQ1

Present the main empirical 
result(s)
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Core Data 
Findings — 
Part 2

Cross-question coherence

How Part 2 complements or refines Part 1

Interpretation of RQ2/RQ3

Mechanism or explanation supported by evidence

Evidence and analysis

Key outputs, patterns, effect sizes, or themes

Finding set for RQ2/RQ3

Present the main empirical result(s)
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Discussion & Contributions to Knowledge

Theoretical 
contributions
How findings advance or 
revise the framework

Practical implications

What practitioners can do 
differently as a result

Policy implications

Recommendations for 
stakeholders and decision-
makers

Answer to the thesis

Explicitly connect results back 
to the central claim
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Limitations & Future Directions

Specific next studies and how they address gaps

Future research agenda

Boundaries of where conclusions apply

Generalizability limits

Threats to causal inference or interpretation

Internal validity considerationsMethodological limitations

Constraints in design, measurement, or sampling
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Invite questions and provide 
contact prompt: 
[Email/Contact]

Q&A

Chair, committee, participants, 
funding, and institutions

Acknowledgments

3–4 contributions stated 
succinctly as takeaways

Contributions

One tight recap of the thesis, 
methods, and key findings

Final summary

Conclusion & Acknowledgments
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