NETFLIX

Netflix: Redefining Global
Entertainment Through
Streaming Innovation %"{f
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Overview

W

Netflix is the world’s leading streaming entertainment platform
that allows millions of people to discover and enjoy films, series,
documentaries, and original stories on demand, anytime,
anywhere, and on any device. Founded in 1997 as a DVD-by-mail
service, Netflix evolved into a digital entertainment pioneer, now
available in more than 190 countries and serving over 270 million
subscribers globally. The company has redefined how audiences
experience entertainment by combining storytelling, technology,
and personalization at scale.
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Mission
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We are here to entertain the world;
one fan at atime. . .
<

Netflix believes storytelling is universal. Our mission is not only to entertain but also to empower creators and
bring diverse voices to global audiences. From Korean dramas to Spanish thrillers, Netflix showcases the
richness of world culture through accessible, high-quality storytelling.
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Problem

> | The way people consume entertainment has changed dramatically, but traditional systems

Limited Access

Traditional TV
schedules and
regional availability
restrict what
audiences can watch
and when.
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||  haven’t kept up.

Inconvenient
Experience

Viewers are no
longer willing to wait
or depend on cable
subscriptions to
enjoy content.
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Fragmented
Options

Audiences jump
between multiple
platforms to find the
shows they love.

Lack of
Personalization

Mass programming
fails to understand
and adapt to
individual
preferences.
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Global Barriers

Great content from
one country often
struggles to reach
audiences in
another.



The Solution

Netflix revolutionized entertainment by
creating an on-demand, data-driven,
globalstreaming platform that gives
users total control over what, when,
and how theywatch.
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Netflix doesn’t just distribute stories — we create

them, amplify them, and connect them to the right
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audience worldwide.
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Unlimited On-Demand Access — Stream instantly across any
device, without ads or time constraints.

Global Content Library — A massive catalog of films, series,
and documentaries across every genre and language.

Data-Driven Personalization — Al-powered recommendation
algorithms curate content tailored to each viewer’s taste

Original Productions (Netflix Originals) — Investing in high-
quality, exclusive series and films that captivate global
audiences.



Business

) Netflix operates on a subscription-based streaming model, generating predictable

=Y /9 recurring revenue while maintaining flexibility for users.

Revenue Streams
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Monthly Content licensing Exclusive Netflix Ad-supported tier Expansion into
subscriptions & partnerships Originals for new audience interactive content
(Standard, segments and gaming

Premium, 4K tiers)

This diversified model ensures sustainable and scalable growth.
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Market

The global entertainment landscape is undergoing
massive digital transformation.

= Global streaming market size: $100B+ and growing rapidly
2 70% of viewers prefer on-demand streaming over linear TV
2 Emerging markets in Asia, Africa, and Latin America offer huge potential

=2 Localized demand: Non-English content drives subscriber growth

Q=B Competitors: Disney+, Amazon Prime, HBO Makx,
JOX :
cZ® regional platforms.

Edge: Netflix leads through scale, personalization, and
original content strength.
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The leadership team
blends creativity,
analytics, and strategy to
keep Netflix ahead in

a fast-changing industry.
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Co-Founder &
Executive Chairman

Visionary leader who
transformed
entertainment through
technology.

Co-CEO & Chief
Content Officer

Creative force behind
Netflix’s global content
strategy.

NETFLIX

Co-CEO &
President

Drives innovation,
partnerships, and
expansion into new
markets.



Traction & Vilestones

Netflix continues to achieve strong performance and influence gIobaIIy:\'



Financials &

- Steady Growth: Netflix’s revenue grew from about $25
billion in 2020 to $39 billion in 2024, reflecting strong
content investment and global expansion.

> Operating Efficiency: Operating income increased by
over 125% in five years, driven by better cost control
and higher-margin content strategies.

-~ EBITDA Surge: EBITDA more than doubled, showing
significant improvement in overall profitability and
cash generation.
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Year

AB
Investments

Operating
Income (US$ B)

NETFLIX

EBITDA (US$
B)
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