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Project Context & Disclaimer

This presentation explores Amazon’'s strategy, growth, and
operations as part of an academic portfolio project.

It uses publicly available data and insights from investor
presentations, SlideShare sources, and official company reports.
The goal is to demonstrate research, analysis, and presentation

design skills.
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® Founded by Jeff Bezos in 1994 as an online
bookstore.

® Now oneofthe world’s largest e-commerce
and cloud computing companies.

@® Operatesacross e-commerce, cloud
services (AWS), digital streaming,and Al. 1994 KRN bF AIS LB stics

Foungies Marketplace Push

@® Servesover 300 million active customers
globally.

® Headquarters:Seattle, Washington, USA.
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Amazon’s Business Model
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Amazon’s Marketing Strategy

How Amazon Builds Loyalty and Growth

@ Customer Obsession
Every initiative begins with customer needs, not competition. Reviews, fast
delivery, and Prime experience keep satisfaction high.

@ Personalization & Data

Machine learning tailors product recommendations — accounting for 35%+ of
sales.

@ Prime Ecosystem
Amazon Prime drives retention through exclusive content, free delivery, and
deals — building long-term loyalty.

@® Multi-Channel Visibility

Integrates SEO, social media, email, and affiliate marketing for a seamless user
journey.
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Technology Solutions

Supply Chain & Logistics
Tech
Predictive analytics and route

optimization enable same-day delivery
and inventory efficiency.

Artificial Intelligence &
Machine Learning
Personalization, Alexa voice Al, demand

forecasting, and smart search power
customer experience.

Automation & Robotics

Over 750 000 robots in fulfillment
centers accelerate order processing
and cut delivery times.

Amazon Web Services loT & Smart Ecosystem

Provides scalable cloud infrastructure
to millions of businesses.
Contributes ~15 % of total revenue and
~60 % of operating profits.

Alexa + Echo ecosystem links homes,
creating continuous data loops for
services and commerce.
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Financial Performance

Total Net Sales @
2020: $386B - 2024: $575B - 12% average annual growth.

AWS Revenue @
2020: $45B - 2024: $100B+ - Drives more than 60% of operating profit.

Operatingincome @

$1.8 Trillion

2020: $22.9B - 2024: $36B - Rebounded strongly post-2022 slump.

2024

Net Income @
2022: -2.7B (loss) - 2024: +35B (profit)

MarketCap @
$1.8 Trillion (2024) - among top 5 global companies.
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Growth & Future Outlook

Technological
Innovation

Sustainability

Commitment

Global

Expansion

Expanding Al/ML
integration across

Targeting net-
zero carbon by

Alexa, AWS, and 2040 through
logistics. Strengthening “The Clim?te
presence in Pledge.
emerging

markets like
India, Southeast
Asia, and Latin
America.
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Challenges & Risks

Despite continuous growth, Amazon faces rising competitive, regulatory, and operational challenges that may influence its profitability and global strategy.

Rising Competition Economic Uncertainty

Strong rivals in retail (Walmart), Global inflation and currency

cloud (Microsoft Azure, Google volatility may dampen
Cloud), and media (Netflix, Apple) consumer spending and profit
intensify the race for innovation. margins.

Regulatory & Legal Pressure

Labor & Logistics Costs

Antitrust investigations Warehouse operations,
and stricter data laws in wage increases, and
major markets could limit automation investments
expansion. continue to drive up costs
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Key Takeaways / Strategic Summary

Customer-Centric DNA

® Customer Obsession” asthe
core leadership principle

® Data-driven personalization
enhances loyalty

@® Continuous improvement of
user experience
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Technology & Scale

AWS remains Amazon's most
profitable division

Robotics, Al, and logistics
automation boost efficiency

Scale advantages enable low-
cost operations

Sustainable Growth

Expanding into emerging
markets and new services

Commitment to “The Climate
Pledge” and renewable energy

Financial resilience through
diversification
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